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Industrireal estate

A ApakahsamadenganindustriKonstruksi
Bangunaf

A ApakahsamadenganindustriProperti?



Klasifikasbektorindustri

A MengacukepadaJASICA (Jakarta Stock
Exchange Industrial Classification) yang
ditetapkanBEl

A KelompokSektor
I Utama
I Manufaktur
I Jasa
A SektorProperti ReaEstatdan KonstruksBangunan



SubsektoPropertydan Real Estate
Beda PropertylanReal Estate

Real Property
- Hak / Kepemilikan

Real Estate
- Tanah
- Banguan

Real Property
SetiapKepemilikarnyang
terpasangke tanahserta
tanahitu sendiri yang
mencakupbaik Fisik
maupunhak-hakdan
kepentingannya

Real Estate

Tanah termasukyang
belumdikembangkan
Besertabangunanbaik
yangtermasukdalam
kategoriPerumahan
Komersialdan Industri



i Investor :Pengembang
i Penyedialasa
i Pelanggan



KonsultanTeknik
Kontraktor

Supplier
Keuanganakuntan bank,
Legalnotaris, lawyer
AgensKomunikasi
AgensiPenjualan

O O O OO OO



A Arsitekturdan Disain
A Engineering

A Keuangan

A Legal

A Marketing

A Komunikasi



¢ KonsultanTeknik(incl disain AK K
¢ Kontraktor AK K
¢ Supplier A KK
¢ Keuangananalisinvestasi A K

¢ Legalnotaris, lawyer A ?

¢ AgensiKomunikasi A K

¢ AgensiPenjualan A KK



¢ Financingperbankanjasakeuangan
¢ Regulatoryinstansi



HubunganKerja

PemberiTugas

m STAKEHOLDERS

L
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@

Konsultan Pelaksana




MAIN ROLECONCEPT DESIGNER

AND INITIATOR



QUANTITY SURVEYOR AND

CONSTRUCTION MANAGEMENT



ArsiteksebagalS

Lingkuputama PekerjaarFinishing

A Pre Contractgebelumpenunjukankontraktor)
I Bill of Quantity
I Cost Estimate
I Tender

A Post Contractdetelahpenunjukankontraktor)

I Progress Report
I SertifikatPembayaran



ArsiteksebagaCM/MK
WO 2 dzy U ®idkiapdldksana

A Beradadi pihakpemberitugasmengawasi
kontraktor pelaksanalengantugasdan
organisasyangmirip denganpelaksana

A Project Admin yangenentukanprogress
oroyekdantermin pembayararkepada
nelaksana




GET THE JOB DONE ON SCHEDUL

WITHIN BUDGET AND AS SPECIFIL



TugadArsitekPelaksana

A Engineering
I Scheduling: €urve
I Cost Control

| Sequence

|

|

I Shop Drawing
I As Built Drawing
A SupervisLapangan

I Testlapangan materialdaninstalasi
I Pengawasasubkondansupplier



S' C U RVE Progresbulanjuni 2015

MASTER SCHEDULE R.02
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BETTER HAVE HIGHER LEVEL OF

EXPERIENCE AND KNOWLEDGE



ArsiteksebagaKonsultanLain

A KonsultanProperti
I Research
I Investment Analyst
I Appraisor

A AgensiPenjualan

A AgensiKomunikasi

I Above the Line: Visual Creative, Copy Writer
| Below the Line: Events
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- CARE
TAKER/
USER

CUSTOMER
- USER

PUBLIC/
MARKET

) Ny
'-:;‘ CLIENT

e

ARCHITECT

CUSTOMER
- TENANT




Know Your Clien

Client as Care Takers or Users

"Rl
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Know Your Client

AThe vision

AThe target

AThe criteria

AThe requirements



It ASYy(Qa +Aa

Track Records & Portfolio

Intiland Flagship Projects

INTILAND TOWER REGATTA SOUTH QUARTER
Jakarta Redefined Work Inspired



Target

A Jargons: Grade A Office, middle up apartment
smairt traveller hotektc

A Target markeC features, facilities, finishing

A Development target: rental, for sale, owner
occupy, brand image

A Performance Target: schedule, takp rate,
revenue



Criteria

Set Priorities on issues, such as:
A Efficiency

A Image

A Sustainability

AHSE

A Security



Requirements

¢ Rational
¢ Measurable
¢ Specific



/It ASyiQa /2yaiRSNI

Cost effective or Value enhanced

Competitor Analysis: price, features, timing
Project and Construction Management
Operation and Maintenance

Sustainablility and Technology

Updated Inputs on Marketing and Regulations



Cost Effective & Value Enhanced

Cost Effective

High Efficiency Ratio: Salable Area to Gross area.
Income Producing Area to Cost Spending Area

More Modular, less Custom: structural, material,
unit, roomkey parking, formwork modulestc

Stock materials instead of special order

Construction level of difficulty, each line in the
drawings represent cost

| ow cost maintenance



Cost Effective & Value Enhanced

Value Enhanced
| Special units: private, security, convenience

I Specially designed ambience : interior, decoration,
furnishings, gadgets

I Special building features : custom items, special
lightings
I Special faclilities : function, capacity, technology

I Special hospitality services and the supporting
amenities



Competitor Analysis

A Price— Cost— Design, materials

A Features—. customers demand, competition
items

A Timing:— mostly short term, or even rush.
Designmust be practical to build



Project & Construction Management

A Budget
A Schedule
A Quiality: workmanships



Operation & Maintenance

A Finishing materials in design

A M&E Equipment: working space and access
A Security: check points

AHSE

A Refurbishment



Sustainabllity & Technology

A Design to accommodate Updated Technology
application especially in control engineering
and |

A Design to accommodate tenant specific
requirement for specific needs

A Green Building applications




Updated Inputs

x Marketing

I Customers Demand: efficiency ratio benchmarks,
occupation density, electricity power psgmetc

x Regulations
I New regulations and SOP frddbmnas
I Other new regulations: tax, land, bankiatg



ILUSTRASI

(DY
&/ ETERANGAN

LEVEL

NO.

1 N6 FRL+24500 WA SRR NSTEX

2 HOX 1100 | 110X 130

e s

3 780 X 1600 730 X 1630
750 X 1400 780 X 1430
750 X 1200 780 X 1230
780 X 1000 780 X 1030

AREA PERKANTORAN
FRLA4480

AREAPERH
FLY

FATORAN
480

AREA PERKANTORAN
FFL+§e 480

[©]

11950

AREA PER
FrLpa a0

@

AREA PERKANTORAN
FEL 480

©

Al 2" A.
TOWER - A
DENAH TIPIKAL LT. 6-8




SETIAP GARIS ADA KONSEKWI
E TINGKAT KESULITAN KONSTRUKS
E MATERIAL DAN FABRIKASI

E WAKTU

E BIAYA



